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June 19, 2020

COVID 19 Update to Union Leadership
We have had a very busy week. The following information is provided as an update from our virtual meeting of
June 18th:
1. Due to known budget reductions for FY 2020/21 from cities, the Board of Supervisors adopted on Tuesday,
June 16, a resolution authorizing position eliminations and layoffs effective July 1, 2020, for the Library.
2. We will take an action to the Board of Supervisors on Tuesday, June 23, to ratify the County Administrator’s
direction to provide Tactical Employment Team Program (TETP) services to employees released due to budget
cuts during their probationary period.
3. We anticipate taking an action to the Board of Supervisors on Tuesday, July 14, to reduce operating hours and
authorize approximately 10 position eliminations in the Walnut Creek Libraries, effective August 1, 2020. The
action is due to budget reductions for FY 2020/21 from the City of Walnut Creek. As an update, the Walnut
Creek Library Foundation is working with the City of Walnut Creek in an attempt to retain some or all hours
slated for reduction. If the City Council reconsiders the decision during their FY 2020/21 Budget adoption on
July 14, we will modify the County layoff action. In the meantime, due to timing of the funding reduction, we
will have to continue with our layoff process. Our County Librarian is following this issue very carefully.
4. We pulled a position elimination and layoff resolution for the Department of Child Support from the June 16,
Board of Supervisors agenda pending expected State funding restoration.
5. We will continue to update all of our Labor Partners and make offers to meet and confer as soon as information
is made available to us regarding future/anticipated layoffs.
6. We discussed PPE and noted that the Governor issued “mandatory guidance” requiring face coverings. We are
continuing to work with Health Services to acquire a larger inventory of surgical masks, N95 masks, booties,
and gowns. We contacted Health Services to evaluate the Code Blue response as it relates to number of
responders and required PPE. The code blue team is made up of 7 members. The crash carts have 9 sets of
PPE so there are always two extra sets just in case. We confirmed that we do not want to reduce team members
as they are trained and prepared to operate in a standardized approach and to modify this at such a critical time
could jeopardize the quality of care delivered. We also received an update for what is considered PPE, the
CDC guidelines require mask, shield, gown and gloves. Booties and caps are not part of the CDC guidance;
therefore, lack of booties is not a deviation from PPE requirements. Even so, we are continuing to work
towards providing additional inventory.
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7. We notified our Labor Partners and employees on April 2, that for purposes of leave only, employees who have
tested positive for COVID-19 or quarantined by Health Services will be paid full-pay without the use of
accruals. We were asked if presumptive eligibility applied for workers compensation. Workers compensation
is more complicated and not a County decision. We are working with our Director of Risk Management
regarding this issue. COVID-19 claims currently follow the Governor’s Executive Order N-62-20 effective
May 6, 2020 that established “presumptive eligibility” for workers’ compensation benefits to any employee
who is directed to report to their place of employment and then subsequently contracts COVID-19 during the
period between March 19 and July 5, 2020. The May 6th Order creates a rebuttable presumption for COVID19 claims filed and the employer has 30 days from the receipt of the Workers’ Compensation Claim Form
DWC-1 to investigate if in fact the claim is AOE/COE and can rebut and deny the claim. There are several
qualifiers for the Executive Order presumption. To qualify for the presumption, all of the following conditions
must be met: You must test positive for or be diagnosed with COVID-19 within 14 days after a day you worked
at your employer’s jobsite at its direction. The day you worked at your employer’s jobsite was on or after
March 19, 2020. The employer’s jobsite is not your home or residence. If you are diagnosed with COVID-19,
the diagnosis was done by a medical doctor and confirmed by a positive test for COVID-19 within 30 days of
the date of the diagnosis.
8. We continue to work with our departments to modify facilities to provide a safe environment for our employees
and to provide public access during the pandemic. Our goal is to open for full service to our community as
soon as we can safely do so. We have had a lot of questions regarding what this means for employees who
prefer to work from home. Currently we have taken a top-down approach to evaluating which positions should
work from a County building and which can continue to work from home or work a combination of home and
office. All department heads are expected to work in the office. Management staff and supervisory staff will
eventually be expected to be in the office if they have a subordinate employee in the office. Staff who serve the
public in person will eventually be expected to be in the office.
9. We are very supportive of Remote Work, which is the new term for working away from a County
facility. Because we believe in and fully support the concept, the County Administrator formed a committee of
department heads to develop a countywide policy, which will be negotiated with our labor partners. Due to the
significant challenges we are facing as an organization during the COVID emergency, we must rely on our
departments to determine which positions they can support for Remote Work. We maintain that it is the
department’s prerogative to make that assessment until a Remote Work policy is finalized. Although we are
open to discussing specific situations should they arise, our focus is to ready our facilities to reopen to the
public so that we can serve our vulnerable populations.
10. We discussed the County’s efforts to ensure that departments are providing reasonable notice to employees
prior to directing employees to return to the workplace. We are taking steps to improve communication
between departments and employees moving forward.
11. We discussed several concerns regarding EHSD’s efforts to return certain employees to the workplace. EHSD
is in the process of returning to its normal operations so that it can provide services to the public at its
worksites. A large portion of EHSD supervisors and managers were working in EHSD offices prior to the
recent directives. The Department intends to return the remainder of management and supervisory employees to
the workplace, where social distancing guidelines will be followed and employees will work in enclosed offices
with doors. EHSD will then assess how many additional employees can return to the workplace while
maintaining physical safety and distancing. Once the necessary staff has returned to the workplace, the
Department will be able to continue its important work of providing services to the public.

June 1, 2020

EMPLOYEE LEAVE UPDATE JUNE 1st
The following information is provided to employees as a reminder of resources that may be available to them during the
COVID crisis.


All eligible existing and new employees will receive up to 80 hours of Emergency Paid Sick Leave pro‐rated to their
position hours in a new Emergency Paid Sick Leave bank. If not used, the hours will expire on 12/31/2020. This
leave can be used for any reason (sick, caring for child, unable to work, etc.). Because we are tracking the costs of
COVID‐19, please use one of these seven codes on your timecard:
1) quarantine or isolation order (PAN‐S01);
2) advised by health care provider to self‐quarantine due to COVID‐19 (PAN‐S02);
3) experiencing symptoms of COVID‐19 (PAN‐S03);
4) caring for an individual who is subject to #1 or #2 (PAN‐S04);
5) caring for a child due to school closure or childcare provider closure (PAN‐S05);
6) experiencing any other substantially similar condition to COVID‐19 (PAN‐S06);
7) other (PAN‐S07)



All existing and new employees may have access to the two‐thirds paid leave available through the Family Medical
Leave Act (FMLA) provided by the Families First Coronavirus Response Act. The FMLA+ revision adds caring for a
child under age 18 as a new basis for qualifying leave. This 12 WEEK leave is available to employees employed with
the County for at least 30 days. FMLA+ will allow eligible employees to access 10 WEEKS of paid FMLA+ leave at the
rate of two‐thirds pay after a two‐week unpaid waiting period during which accruals may be used. The County will
allow integration with leave accruals up to full‐pay. If not used, the paid FMLA+ provided by the Families First Act
expires on 12/31/2020. Please note that this leave is not in addition to existing FMLA leave. If you have used your
entitlement to FMLA leave in the past 12 months (rolling calendar year), you are not eligible for this leave until the
other FMLA leave time has rolled off. The request for leave form can be found at the web‐site at the bottom of this
page.



Eligible employees hired before April 8, 2020 will receive up to 64 hours of sick leave pro‐rated to their position
hours in their existing sick leave bank, and it may be used for any reason. If not used, the hours do not expire and
will remain in your sick leave bank. After 12/31/2020, the County’s regular sick leave policies governing use of sick
leave will apply. Employees on a LOA, AWOP, or AWOL will not receive the 64 hours of County Sick Leave.



As of June 1, employees who completely exhaust their leave accruals will be reported Absent Without Pay (AWOP).



For those employees who may be approaching maximum leave banks, we encourage them to donate time to the
catastrophic leave bank to help those employees who may have exhausted their leave accruals due to Non‐COVID‐
19 related illness.



For purposes of leave only, employees who have tested positive for COVID‐19 or quarantined by Health Services will
be paid full‐pay without the use of accruals.



Spaces are still available for children of Contra Costa County essential workers, who are on the frontlines of
responding to the COVID‐19 health crisis. You may be eligible for free or low‐cost childcare through the County’s
Emergency Child Care Program. To access – go to CocoKids.org and click on the Emergency Child Care for Essential
Workers banner to complete a request or learn more about private providers that are open for childcare.



The County’s intranet page with COVID leave information is provided to keep our employees up‐to‐date on
resources that may be available to them.

http://insidecontracosta.org/663/COVID‐Employee‐Leave
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The FY 2020/21 budget hearing for the County has been delayed until August 4. We are evaluating our
current budget impact and forecasting future impacts on our revenues and expenses for next fiscal year
(and beyond). We will have better information by mid-July, but our numbers will not be concrete by any
measure. The goal of the County during these difficult times is to continue to support our community by
minimizing negative budget impacts and preserving jobs; however, it is likely that all departments will
receive some level of reduction. Because the State and Federal funding is one-time dollars, and we will
be going into a Recession that could be of short duration, or could be deep and extended, we will need
to continue to look at hiring freezes, consolidation of operations, service reductions and possible layoffs.
All departments are currently under a hiring freeze.
By now I am sure many of you have seen the latest info concerning state budget discussions from the
Legislature . Remember that our California Governor usually gets 95% of what they propose in the May
Revise. The major difference between the May revise and this updated information is that while the
Governor would make the cuts now and restore the funding if the Feds come through, the Legislature's
proposal would delay many of the cuts assuming the Feds will come through, but imposing the cuts in
October should there not be additional funding.
Despite the differences, there are a number of cuts that will occur immediately and impact most
Departments. Because of that we have asked our analysists to work with each of their departments to
put together a summary from each Department of anticipated reductions in state revenues, or increased
costs that will impact your current budgets and your FY 2020/21 Recommended Budgets. As a
reminder, you should have preliminary impact numbers back to your analysists by the end of business
Wednesday, June 17th
Remember that you cannot assume the funding recommendations that are in the FY 2020/21 budget
books will occur. On June 18, 2020 we will have a discussion with all Department Heads to look at likely
impacts and discuss the upcoming budget process that will occur in August and September as we adjust
the FY 2020/21 budgets to deal with our new reality and the likely Recession. Outside of state and
federal impacts, departments should begin to consider at a 5% reduction to their FY 2020/21
recommended appropriations.
The FY 2020/2021 Recommend Budget books prepared prior to the COVID-19 Shelter in Place are
available for distribution. They will make lovely door stops.

