Nominating Committee
August 12th from 9:00 AM – 11:00 AM
Zoom Meeting Link

AGENDA
AGENDA ITEM

PRESENTERS

TIMING

DESCRIPTION

Welcome & Roll Call

- Mark Mora,
Homebase

Public Comment

- Members of the 5 minutes
(end 9:15)
Public

Time for comments from the public.

Purpose of the
Committee &
Proposed Timeline
Review the CoH
Recruitment Process
and Application
Materials

- Mark Mora,
Homebase

Cover the purpose of this Committee and
proposed timeline.

10 minutes
(end 9:10)

5 minutes
(end 9:20)

- Maddie Nation, 30 minutes
(end 9:50)
Homebase

Introductions and roll call of Nominating
Committee.

We will review the CoH recruitment process,
including a discussion of key deadlines and
application materials.
During this section of the agenda, we will ask
committee members to provide insight on their
experience applying for the CoH and ideas for
how they’d like to see the materials changed.

Working Towards
Representative
Diversity on the CoH

- Maddie Nation, 35 minutes
(end 10:25)
Homebase
- Jaime Jenett,
H3

All community members are welcome to apply for
vacant seats on the CoH. In recent years, the CoH
has attempted to create a more balanced CoH,
including more representative racial/ethnic
diversity and lived experience.
In alignment with these goals, Homebase and H3
would like to recommend the following changes:
•

•

Application Materials:
o Create more specific guidance
around when to use the tie-breaker
criteria
o Make the diversity tie-breaker
criteria more specific (e.g.,
awarding different numbers of
points for different types of
diversity)
Changes to Recruitment Process:

o Offering an office hours session for
applicants mid-way through the
process
Homebase and H3 have proposed changes to the
materials in alignment with these goals, but we
welcome any other feedback from the Nominating
Committee about their own experiences applying
and how we can make progress on these goals!
Making the Process
Better for Applicants
& Panelists

- Mark Mora,
Homebase

20 minutes
(end 10:45)

Based on feedback collected from the Nominating
Panel in 2021, Homebase and H3 would like to
recommend the following changes to make the
process better for applicants and panelists:
•

•

Do we need another
meeting?

- Maddie Nation, 15 minutes
(end 11:00)
Homebase
- Mark Mora,
Homebase

Application Materials:
o Reduce the number of duplicative
questions found in the County
Application and Supplemental
Questions
o Identify additional opportunities
for pre-scoring responses to reduce
the burden on Panelists
o Align the scoring rubric with the
supplemental questions
Nominating Panel:
o Schedule two Nominating Panel
meetings with time in between to
review additional applications
o Schedule an orientation for the
Nominating Panel on how to use
the rubric
o Clearly communicate the time
commitment of the Nominating
Panel
o Schedule additional time for
discussion during meetings (e.g., 1
hour per vacant seat)

At this point, we will decide if the Nominating
Committee needs to convene for another meeting
in August or if the materials are ready to share
with the CoH.

Adjourn

- Maddie Nation,
Homebase

Close meeting
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NOMINATING COMMITTEE MEETING
August 10, 2022

Zoom Norms to Guide Discussion

Please use the chat box and
feel free to unmute!

We will be recording.

We love to see your faces! If
possible, please turn on your
video.

Don't forget to breathe.

Agenda
1. Welcome, Roll Call
2. Public Comment
3. Discuss the Purpose of the Committee & Proposed Timeline
4. Review the Council on Homelessness Recruitment Process & Application
Materials
5. Review Suggestions for Working Towards Representative Diversity on the
CoH
6. Review Suggestions for Making the Process Better for Applicants &
Panelists
7. Decide if We Need Another Meeting
8. Adjourn – 12:00 PM

NOMINATING
COMMITTEE
INTRODUCTION
Name
(example: Maddie)
Pronouns
(example: she/her)
Check-In: What’s your theme
song today?

PUBLIC
COMMENT

This is time for community members to provide
public comment (one minute time limit).
Please come off mute to make your comment or
add it to the chat and it will be read out loud.

PURPOSE OF THE NOMINATING
COMMITTEE
The purpose of the Nominating Committee is to review and
recommend improvements to the nominating process for CoH
seat appointments that will expire at the end of the calendar
year
ØThe nominating process includes recruitment and application
materials

Once recommended changes are approved by the CoH and
applications are received, the Nominating Panel will review and
recommend applicants for seats

COH SEAT TERMS EXPIRING AT END OF 2022
1.

Affordable Housing Developer Representative

2.

Behavioral Health Representative

3.

City Government Representative

4.

Lived Experience Advisor (formerly Consumer/Consumer Advocate)

5.

Education and Vocational Services Representative

6.

Emergency Solutions Grants Representative

7.

Health Care Representative

8.

Homeless Service Provider Representative

9.

Veterans Administration Representative

10. Workforce Development Representative
11. Youth Representative

PROPOSED NOMINATING COMMITTEE
TIMELINE
Item

Date(s)

Description

Committee Meeting #1

Today (8/12)

Identify changes to recruitment process & app.
materials

*Committee Meeting #2

8/22-8/26

Finalize changes to recruitment process & app.
materials

CoH Meeting

9/15

Review and approve recommended changes

REVIEW THE COH
RECRUITMENT
PROCESS AND
APPLICATION
MATERIALS

Maddie Nation, Homebase

COH RECRUITMENT PROCESS
August: Refine Application Materials
September: Recruitment
October: Nominating Panel Selects Applicants
November: CoH/FHS Approval
December: Board of Supervisors Approval
January: New Council Begins!

COH APPLICATION MATERIALS

County Advisory Board Application
Council on Homelessness Supplemental Questions
Scoring Rubric

MENTIMETER

WORKING
TOWARDS
REPRESENTATIVE
DIVERSITY IN THE
COH

Jaime Jenett, H3
Maddie Nation, Homebase

COH DIVERSITY STATEMENT

The Council on Homelessness encourages all members of the
community to apply for a seat on the Council.
The Council aims to include and engage a broad representation of
abilities, ages, sexual and gender identities, immigration
statuses, and racial, ethnic, and cultural backgrounds, as well as
geographical representation within the County.

DATA: COH CURRENT DIVERSITY
*Homebase and H3 will update this slide with data before our
meeting. Apologies for the delay!*

CONSIDERING DIVERSITY IN COH
APPLICATION MATERIALS
12 points (out of 74 points) are associated with lived experience
of homelessness or connection to someone with lived
experience of homelessness.
The “tie breaker” for applications within 8 points of each other
focuses on all of the demographic characteristics found in the
diversity statement.
RECOMMENDED CHANGE: Consider including different numbers of
points for different demographic characteristics.

ENCOURAGING DIVERSITY IN COH
RECRUITMENT PROCESS
The Nominating Panel receives a short training on implicit bias
during orientation.
The diversity statement is included on the website and in all email
communications.
Recruitment is announced via email, website, and at several
committee meetings.
Recruitment is open for two weeks.
RECOMMENDED CHANGE: Offer an optional office hour session
mid-way through the recruitment process for all applicants.

DISCUSSION
Finish the Sentence: An equitable and inclusive CoH
selection process needs to _______________.
How else can we create a more representative Council on
Homelessness…
...through the application materials?
…through the recruitment process (e.g., outreach)?

BREAK (5 MINUTES)

MAKING THE
PROCESS
BETTER FOR
APPLICANTS
AND PANELISTS

Mark Mora, Homebase

APPLICATION MATERIALS
Recommendations:
1. Reduce the number of duplicative questions found in the
County Application and Supplemental Questions
2. Identify additional opportunities for pre-scoring responses to
reduce the burden on Panelists
3. Align the scoring rubric with the supplemental questions

NOMINATING PANEL
Recommendations:
1. Schedule two Nominating Panel meetings with time in
between to review additional applications
2. Schedule an orientation for the Nominating Panel on how to
use the rubric
3. Clearly communicate the time commitment of the
Nominating Panel
4. Schedule additional time for discussion during meetings (e.g.,
1 hour per vacant seat)

OTHER RECOMMENDATIONS
Any other recommendations to improve the process for
applicants and panelists?

DO WE NEED ANOTHER MEETING?
Options for week of 8/22-8/26:
1. Wednesday, 8/24, 1:00-2:00 PM
2. Friday, 8/26, 9:30-10:30 AM

ADJOURN
Next Steps:
Committee Meeting #2? (8/22-8/26)
CoH Meeting (9/15) to approve recommended changes
Nominating Panel Orientation (week of 9/19-9/23)

THANK YOU!
Please reach out to ContraCostaTA@homebaseccc.org with questions.

Council on Homelessness Supplemental Application
The Contra Costa Council on Homelessness provides input on the operations of homeless
services and program development efforts in Contra Costa County.
The Council on Homelessness encourages all members of the community to apply for a seat on
the Council. The Council aims to include and engage a broad representation of abilities, ages,
sexual and gender identities, immigration statuses, and racial, ethnic, and cultural backgrounds,
as well as geographical representation within the County. In alignment with this effort, the
Council conducts an annual recruitment effort advertising open positions.
For more information about the Council on Homelessness and its work supporting and
governing the Continuum of Care (CoC), including information about the services, programs,
funding, and performance, go to https://cchealth.org/h3/#Council.
About the Supplemental Questions for the Council on Homelessness Membership Application
The following questions will be used by the Council on Homelessness’ Nominating Committee to
identify diverse applicants that can contribute unique expertise and perspectives to the Council.
Answers to these questions will be evaluated in relation to the experience and qualifications
desired for available member seats. Please carefully consider how your personal experiences,
professional experiences, and values will contribute meaningfully to the Council on
Homelessness’ and the Contra Costa County Homeless Continuum of Care’s efforts to make
homelessness rare, brief, and non-recurring.
Please note, there are two required elements of the Council on Homelessness application, these
“Supplemental Questions” and the County Application, available here. To be considered for the
Council, you must complete both components of the application.
Please note, this form can be filled out as a Word document and emailed to Council on
Homelessness CChomelesscouncil@cchealth.org by the deadline or submitted via Microsoft
Forms here:
https://forms.office.com/Pages/ResponsePage.aspx?id=3tkgKC3cY0OGJvKwA0OMRSgzli9AMJhJ
gQWzXC4zsstUN1NIMEtETVU4WDhKS1paUkE5R0pMRVlJSS4u
Supplemental Questions
1. Which vacant Council on Homelessness seat are you applying for? Please identify one seat
below.
☐Affordable Housing Developer Representative
☐ Behavioral Health Representative
☐ City Government Representative

☐ Educational and Vocational Services Representative
☐ Emergency Solutions Grant Representative
☐ Health Care Representative
☐ Homeless Service Provider Representative
☐ Lived Experience Advisor
☐ Veterans Administration Representative
☐ Workforce Development Representative
☐ Youth Representative

2. Please briefly describe any special skills, relationships, or resources you believe you would
bring to this specific seat. If applicable, please describe any experiences that demonstrate
a past professional or personal commitment to addressing and alleviating homelessness
within the topic or field related to the vacant seat. (400 word maximum)
Click or tap here to enter text.

3. Please identify your personal connections with homelessness by selecting one of the
options below:
☐I am a person currently experiencing homelessness and living in a shelter or location
not meant for human habitation (e.g., in a tent).
☐I am a person who experienced homelessness within the past 7 years but is currently
housed.
☐I am a person who experienced homelessness more than 7 years ago but is currently
housed.
☐I am a family member of someone who has experienced homelessness.
☐I am none of the above but still invested in addressing homelessness in Contra Costa
County.
☐I would prefer not to respond.

4. Please describe your affiliations with organizations or agencies who serve various
homeless subpopulations such as: persons with chronic substance abuse issues, persons
with serious mental illness, persons experiencing chronic homelessness, persons with
HIV/AIDS, veterans, families with children, unaccompanied youth, victims of domestic
violence, dating violence, sexual assault, and stalking, and seniors. (400 word maximum)
Click or tap here to enter text.

5. If applicable, please describe your affiliations with any government and community-based
organizations that are not currently represented on the Council on Homelessness. For a
full list of current Council on Homelessness members, please see here. (400 word
maximum)
Click or tap here to enter text.

6. Using your personal experiences and/or professional experiences, please describe up to
three (3) ways you would encourage the Contra Costa Continuum of Care to address or set
priorities for addressing homelessness. Feel free to draw from current events and other
sources of information. (400 word maximum)
Click or tap here to enter text.

7. How many Continuum of Care (CoC), Council on Homelessness (CoH), or Youth Advisory
Council (YAC) meetings have you attended in the past?
☐ 3 or more meetings
☐ 1-2 meetings
☐ 0 meetings
8. Please provide up to three (3) recommendations or thoughts you had from CoC, CoH, or
YAC meetings. If you have not attended a CoC, CoH, or YAC meetings, please briefly
describe any recent relevant participation in similar meetings and your recommendations
or thoughts. (400 word maximum)
Click or tap here to enter text.

9. The Council is committed to the Housing First approach (meaning no barriers or
requirements as a prerequisite to housing, including sobriety, religious affiliation, or other
structure not required for housing) and has established this Guiding Principle: Homelessness
is first a housing issue, and necessary supports and services are critical to help people
remain housed. Our system must be nimble and flexible enough to respond through the
shared responsibility, accountability, and transparency of the community. Are you in
support of the Housing First approach and Guiding Principle described above?
☐ Yes
☐ If no, please explain (400 word maximum):

10. Please identify the level of commitment you can provide to the Council on Homelessness
by selecting one of the options below:
☐I can be available for 2 or more meetings per month, including the standing monthly
COH meeting the first Thursday of every month from 1pm to 3pm.
☐I can be available only for the standing monthly COH meeting the first Thursday of
every month from 1pm to 3pm.
☐I am not available for the standing monthly COH meeting, but can make other
meetings 2 or more times per month.
☐I am not available for the standing monthly COH meeting and may not be able to
make other meetings more than once per month.

Voluntary Demographic Information
The Council aims to ensure a diverse population contributes to deliberations and decisionmaking, including consumers and community members. The Council aims to engage as broad a
representation as possible of abilities, ages, sexual and gender identities, immigration statuses,
and racial, ethnic, and cultural backgrounds, and geographical representation within the
County. Responses to the following questions are optional.
11. What are your pronouns (for example: she/him/they/ze, other)?
Click or tap here to enter text.

12. What is your gender identity (for example: female/male/transgender/non-binary/gender
non-conforming, other)?
Click or tap here to enter text.
13. What is your sexual orientation (for example: bisexual/straight/gay/pansexual, other)?
Click or tap here to enter text.
14. What best describes your age? (Check one)
☐Transition aged youth (18-24)
☐Adult (25-61)
☐Older adult (62+)
15. What best describes your race/ethnicity? (Pick as many as apply)
African American/Black ☐

Native American

East Indian/South Asian ☐

Arab/Middle Eastern ☐

Latine/a/o/x

☐

Choose not to answer ☐
Other

Caucasian/White

☐

☐

South/Central American

Pacific Islander ☐
Asian

☐

Mixed Race

☐

☐

☐

16. Is there any other information you think would be important for us to know, including
anything that would help us understand how you would contribute to the diverse
representation of people and experiences on the Council (for example: abilities,
immigration status, ethnic background, or cultural background)?
Click or tap here to enter text.

Contra Costa County Boards & Commissions
Application Form

Select Language

Powered by

Translate (https://translate.google.com)

* Denotes a required field

Profile
First Name *

Middle Initial Last Name *

Home Address *

City *

Primary Phone *
Home

Email Address *

State *

Postal Code *

District Locator Tool (https://www.contracosta.ca.gov/5715/Supervisor-Who-Represents-Me)

Resident of Supervisorial District:

Employer

Job Title

Length of Employment

Do you work in Contra Costa County?
Yes
No

If Yes, in which District do you work?

How long have you lived or worked in Contra Costa County?

Are you a veteran of the U.S. Armed Forces?
Yes
No

Board and Interest
Which boards would you like to apply for? You may select up to 4 *
! Please select a Board
None selected

Seat Name

Have you ever attended a meeting of the advisory board for which you are applying? *
Yes
No

If Yes, how many meetings have you attended?

Education
Select the option that applies to your high school education *

College/ University A

Name of College Attended

Degree Type / Course of Study / Major

Degree Awarded?
Yes
No

College/ University B

Name of College Attended

Degree Type / Course of Study / Major

Degree Awarded?
Yes
No

College/ University C

Name of College Attended

Degree Type / Course of Study / Major

Degree Awarded?
Yes
No

Other Trainings & Occupational Licenses

Other Training A

Certificate Awarded for Training?
Yes
No

Other Training B

Certificate Awarded for Training?
Yes

No

Occupational Licenses Completed:

Qualifications and Volunteer Experience
Please explain why you would like to serve on this particular board, commitee, or commission.
*

Describe your qualifications for this appointment. (NOTE: you may also include a copy of your
resume with this application) *

Upload a Resume

Choose file
Accepted file types: RTF, DOC, DOCX, PDF, TXT, JPG, JPEG, GIF, PNG
Would you like to be considered for appointment to other advisory bodies for which you may be
qualified?
Yes
No

Do you have any obligations that might affect your attendance at scheduled meetings?
Yes
No

If Yes, please explain:

Are you currently or have you ever been appointed to a Contra Costa County advisory board?
Yes
No

If Yes, please list the Contra Costa County advisory board(s) on which you are currently
serving:

If Yes, please also list the Contra Costa County advisory board(s) on which you have
previously served:

List any volunteer or community experience, including any advisory boards on which you have
served.

Conflict of Interest and Certification
Do you have a familial or financial relationship with a member of the Board of Supervisors?
(Please refer to the relationships listed under the "Important Information" section below or
Resolution No. 2021/234) *
Yes
No

If Yes, please identify the nature of the relationship:

Do you have any financial relationships with the County such as grants, contracts, or other
economic relationships? *
Yes
No

If Yes, please identify the nature of the relationship:

Please Agree with the Following Statement *
I CERTIFY that the statements made by me in this application are true, complete, and correct
to the best of my knowledge and belief, and are made in good faith. I acknowledge and
undersand that all information in this application is publicly accessible. I understand that
misstatements and/or omissions of material fact may cause forfeiture of my rights to serve on a
board, committee, or commission in Contra Costa County.
I Agree *

Important Information

1. This application and any attachments you provide to it is a public document and is subject
to the California Public Records Act (CA Government Code §6250-6270).
2. All members of appointed bodies are required to take the advisory body training provided
by Contra Costa County.
3. Members of certain boards, commissions, and committees may be required to: (1) file a
Statement of Economic Interest Form also known as a Form 700, and (2) complete the
State Ethics Training Course as required by AB 1234.
4. Meetings may be held in various locations and some locations may not be accessible by
public transportation.
5. Meeting dates and times are subject to change and may occur up to two (2) days per
month.
6. Some boards, committees, or commissions may assign members to subcommittees or
work groups which may require an additional commitment of time.

7. As indicated in Board Resolution 2021/234, a person will not be eligible for appointment if
he/she is related to a Board of Supervisors' member in any of the following relationships:
(1) Mother, father, son, and daughter;
(2) Brother, sister, grandmother, grandfather, grandson, and granddaughter;
(3) Husband, wife, father-in-law, mother-in-law, son-in-law, daughter-in-law, stepson, and
stepdaughter;
(4) Registered domestic partner, pursuant to California Family Code section 297;
(5) The relatives, as defined in 1 and 2 above, for a registered domestic partner;
(6) Any person with whom a Board Member shares a financial interest as defined in the
Political Reform Act (Gov't Code §87103, Financial Interest), such as a business partner or
business associate.

Withdraw

(/boards/forms/321/apply/2791033?code=18ba45d0-ffe8-4446-bdc9-67c747d53b03)

View as PDF/Print (/boards/forms/321/apply/2791033.pdf?code=18ba45d0-ffe8-4446-bdc967c747d53b03&no_redaction=true)
Save for later

Submit

Notes on Changes
County Application Questions

Comment for Committee: We've added headers to row
2 and 5 to make it clear where Panelists should look for
information.

Is the applicant able to comply with the Conflict of Interest
Policy? (Y/N)
If n, the applicant may be disqualified from participation on
the CoH.

Comment for Committee: This information was
previously collected in the Supplemental Questions.

Qualifications: Applicant’s response shows prior
board/volunteer and/or leadership experiences or any
relevant experience. (5 pts)
5 pts for homeless or homeless-adjacent board/volunteer
experience (including Youth Action Council, consumer
boards, etc)
3 pts for significant non homelessness related
board/volunteer experience
2 pts for all other listed board/volunteer and/or leadership
experience

Supplemental Application Questions

Comment for Committee: This information was
previously collected in the Supplemental Questions.

(2) Applicant’s response lists specific skills, relationships, or
resources they can bring to a specific vacant seat on the
COH. Response demonstrates a professional or personal
commitment to alleviating homelessness that relates to
focus of the vacant seat selected. (12 pts)
12 pts for a response that demonstrates specific skills,
relationships, or resources related to the vacant seat AND
professional or personal commitment to alleviating
homelessness within the topic or field related to the vacant
seat selected
6 pts for a response that demonstrates specific skills,
relationships, or resources related to the vacant seat OR
professional or personal commitment to alleviating
homelessness within the topic or field related to the vacant
seat selected

(3) Applicant’s response reflects lived experience or
connection to someone with lived experience. (12 pts)
12 pts for applicant currently experiencing homelessness (as
self-identified)
10 pts for applicant with experience of homelessness within
the past 7 years (as self-identified)
8 pts for applicant with experience of homelessness at some
point within their life (as self-identified)
4 pts for connection to someone with lived experience
0 pts for no personal lived experience

(4) Likely to contribute to more balanced Council in terms of
connections to organizations or agencies who serve various
homeless subpopulations such as: persons with chronic
substance abuse issues, persons with serious mental illness,
persons experiencing chronic homelessness, persons with
HIV/AIDS, veterans, families with children, unaccompanied
youth, victims of domestic violence, dating violence, sexual
assault, and stalking, and seniors. (5 pts)
5 pts for contributing to more balanced Council in terms of
affiliation with organizations or agencies who serve various
homeless subpopulations
3 pts for not impacting the balance of the Council in terms of
affiliation with organizations or agencies who serve various
homeless subpopulations
1 pt for contributing to less balanced Council in terms of
affiliation with organizations or agencies who serve various
homeless subpopulations

(5) Likely to contribute to more balanced Council in terms of
connections to government and community-based
organizations represented (5 pts)
5 pts for contributing to more balanced Council in terms of in
terms of government and community-based organizations
represented
3 pts for not impacting the balance of the Council in terms of
in terms of government and community-based organizations
represented
1 pt for contributing to less balanced Council in terms of in
terms of government and community-based organizations
represented

(6) Applicant’s response demonstrates knowledge and
critical thinking on how to address homelessness in Contra
Costa. Response also demonstrates unique expertise,
opinions, and viewpoints on homelessness issues. (10 pts)
10 pts for demonstrating both knowledge and critical
thinking, and unique expertise, opinion, view
5 pts for demonstrating knowledge or critical thinking and
unique expertise, opinion, view
1 pt for demonstrating either knowledge, critical thinking or
unique expertise, opinion, view
(7) Applicant’s response shows active participation in system
meetings or other types of relevant community participation
(3 pts)
Comment for Committee: Question 7 and 8 were
3 pts for YAC or other consumer board members or
previously combined for scoring.
participation at 3 or more CoC and/or CoH meetings
2 pts for participation at 1-2 CoC and/or CoH meetings
0 pts for no participation at CoC and/or CoH meetings

(8) Applicant’s response shows active understanding and
critical thinking about the topics discussed at the meetings
that were attended. (7 pts)
7 pts for 2-3 recommendations or thoughts demonstrating
critical thinking and interest
3 pts for 1 recommendation or thought demonstrating
critical thinking and interest OR for applicants without
attendance any compelling description of relevant recent
experiences
0 pts for no compelling description of relevant recent
experiences for those without attendance
Questions for Committee: This question was previously
(9) Applicant’s response shows alignment with and
open response and we've edited it to provide multiple
commitment to the COH Guiding Principle and Housing First choice and an option for pre-scoring. Should Panelists be
approach. (5 pts)
asked to evaluate an open response's compliance with
Housing First?
5 pts for "YES"
3 pts for any response expressing views contrary or
We've also added an option disqualifying applicants
conflicting with Housing First but commitment to COH
disagreeing with the CoH Guiding Principle and Housing
Guiding Principle
First approach without an explanation because this
Disqualifying for "no" without an explanation
might indicate a lack of willingness to learn. Is this an
appropriate approach?

(10) Applicant’s response reflects ability to be an active
participant of Council on Homelessness meetings (10 pts)
10 pts for "YES"
5 pts for some conflicts
Disqualifying if applicant is unable to attend CoH meeting or
other monthly meetings
SUB-TOTAL SCORE

Indicate whether applicant will contribute to a more
balanced Council on Homelessness by assigning points
for each criteria listed below. If unsure or unclear from
application, leave blank.
NOTE: This criteria may be used at the reviewers’
discretion in line with the CoH Governance Charter to
break any ties (applicants' scores must be within 8 points)
or, depending on the number of qualified applications, to
prioritize ensuring balance at the reviewer’s discretion.

Question for Committee: We've added more specific
scoring guidance for this factor. We've also added a
disqualifying option if people are unable to make any of
the meetings. With these changes, the factor will be
able to be pre-scored. Is this the right approach?

0

Question for Committee: We've added more specific
guidelines about what constitutes a "tie breaker" as
"within 8 points." There are 74 points avaliable. Is this
the right range?

Likely to contribute to more balanced Council in terms of
geographic representation (5 pts)
5 pts for contributing to more balanced Council in terms of
geographic representation
3 pts for not impacting the balance of the Council in terms of
geographic representation
1 pt for contributing to less balanced Council in terms of
geographic representation
See the County application for this question.
Likely to contribute a more representative Council in terms
of racial, ethnic, and cultural backgrounds. (7 points)
Question for Committee: Row 19, 20, and 21 used to
7 pts for contributing to more representative Council in
be combined into one large factor worth 12 points.
terms of racial, ethnic, and cultural backgrounds.
We've seperated them into three different factors to
3.5 pts for not impacting the balance of the Council in terms better guide Panelist scoring in alignment with
of racial, ethnic, and cultural backgrounds.
community priorities and areas of current imbalance for
0 pts for contributing to less representative Council in terms the Council. Does this approach work? How would you
of racial, ethnic, and cultural backgrounds.
change it?
See Supplemental Question #15 for this question.

Likely to contribute a more representative Council in terms
of ages (3 points)
3 pts for contributing to more representative Council in
terms of ages.
1.5 pts for not impacting the balance of the Council in terms
of ages.
0 pts for contributing to less representative Council in terms
of abilities, ages.
See Supplemental Question #14 for this question.

Likely to contribute a more representative Council in terms
of abilities, sexual and gender identities, immigration
statuses, or other types of diversity.
2 pts for contributing to more balanced Council in terms of
abilities, sexual and gender identities, immigration statuses,
or other types of diversity.
1 pts for not impacting the balance of the Council in terms
ofabilities, sexual and gender identities, immigration
statuses, or other types of diversity.
0 pts for contributing to less balanced Council in terms of
abilities, sexual and gender identities, immigration statuses,
or other types of diversity.
See Supplemental Questions #12, 13, and 16 for this
question.
TIE BREAKER SCORE

0

