MEASURE X COMMUNITY
ADVISORY BOARD (MXCAB)
April 21, 2021
5:00 P.M.

VIRTUAL MEETING
The Public may observe and participate in
the Virtual Zoom Meeting by using this link:
https://cccounty-us.zoom.us/j/81176769191
Meeting ID: 811 7676 9191
Or by dialing (888) 278-0254
Conference Code: 468751
1025 Escobar St., Martinez
Mariana Moore, Chair
BK Williams, Vice Chair

Agenda
Items:

Items may be taken out of order based on the business of the day and
preference of the Committee

1.

Introductions

2.

Roll Call - Assignment of Alternates

3.

Public comment on any item under the jurisdiction of the Committee and not on
this agenda (speakers may be limited to three minutes).

4.

CONSIDER approving the Record of Action for the April 13, 2021, Measure X
Community Advisory Board meeting (Lisa Driscoll, County Finance Director)

5.

DISCUSS/APPROVE operating principles for MXCAB (Mariana Moore, Chair)

6.

DISCUSS and approve plan for holding a series of focused presentations and
discussion at upcoming MXCAB meetings (Mariana Moore, Chair)

7.

Recommendations for discussion items for next MXCAB meeting (Mariana
Moore, Chair)

8.

The next meeting is currently scheduled for Wednesday, April 28, 2021.

9.

Adjourn

The Measure X Community Advisory Board will provide reasonable accommodations for
persons with disabilities planning to attend Measure X meetings. Contact the staff person
listed below at least 72 hours before the meeting.
Any disclosable public records related to an open session item on a regular meeting
agenda and distributed by the County to a majority of members of the Measure X
Community Advsory Board less than 96 hours prior to that meeting are available for
public inspection at 1025 Escobar St., 4th Floor, Martinez, during normal business hours.
Public comment may be submitted via electronic mail on agenda items at least one full
work day prior to the published meeting time.
Lisa Driscoll, Committee Staff
For Additional Information Contact:

Phone (925) 655-2047
lisa.driscoll@cao.cccounty.us

MEASURE X COMMUNITY ADVISORY BOARD
Meeting Date: 04/21/2021
Subject:
Record of Action for April 13, 2021 Measure X Community Advisory
Board Meeting
Submitted For: FINANCE COMMITTEE,
Department:
County Administrator
Referral No.:
N/A
Referral Name: Record of Action
Presenter:

Lisa Driscoll, County Finance
Director

Contact: Lisa Driscoll (925)
655-2047

Referral History:
County Ordinance requires that each County body keep a record of its meetings.
Though the record need not be verbatim, it must accurately reflect the agenda and the
discussions made in the meetings.
Referral Update:
Attached for the Board's consideration is the Record of Action for its April 13, 2021
meeting.
Recommendation(s)/Next Step(s):
Staff recommends approval of the Record of Action for the April 13, 2021 meeting.
Fiscal Impact (if any):
No fiscal impact.
Attachments
Record of Action MXCAB 4-13-21
Public Comments received 4-12-2021

MEASURE X COMMUNITY
ADVISORY BOARD
April 13, 2021
9:00 A.M.
1025 Escobar St., Martinez
Mariana Moore, At-large Appointee, Chair
BK Williams, District I Appointee, Vice Chair
Agenda Items:

Items may be taken out of order based on the business of the day and preference of the Committee

Present: Chair Mariana Moore; Vice Chair BK Williams; District I Appointee Edith Pastrano; District
II Appointee Kathryn Chiverton; District II Appointee Jim Cervantes; District III Appointee
Odessa LeFrancois; District III Appointee David Cruise; District IV Appointee Dr. Michelle
Hernandez; District IV Appointee Sharon Quezada Jenkins; District V Appointee Michelle
Stewart; District V Appointee Ali Saidi; At-large Jerry Short; At-large Kimberly
Aceves-Iniquez; At-large Ruth Fernandez; At-large Debbie Toth; At-large Sandra Wall;
At-large Susun Kim; District I Alternate Cathy Hanville; District III Alternate Sandro Trujillo;
District V Alternate Gigi Crowder; At-large Alternate Geneveva Calloway; At-large
Alternate Melissa Stafford Jones; At-large Alternate Diana Honig; At-large Alternate Lindy
Lavender
Absent:

District IV Alternate Pello Walker; At-large Alternate Peter Benson

Staff
Lisa Driscoll, County Finance Director; Enid Mendoza, Senior Deputy County Administrator;
Present: Chris Wikler, BOS District IV; Sonia Bustamante, BOS District V

1.

Introductions
There were 47 participants. Participants introduced themselves and provided
a brief statement of their areas of interest/expertise.

2.

Roll Call
Staff conducted a roll call. All voting members were present.

3.

Public comment on any item under the jurisdiction of the Board and not on this
agenda (speakers may be limited to two minutes)
The attached pubic comments were received on 4-12-2021. There were no
other comments for items not on the agenda.

4.

REVIEW Housekeeping Items:

4.

REVIEW Housekeeping Items:
Use of alternates
Publishing email addresses
Notice of meeting recordings
Staff reviewed housekeeping items: all meetings will be recorded, members
were asked to let staff know if their emails could be published, explanation of
alternates.

5.

Complete required training and submit the Training Certification Form by June
5, 2021.
Staff reviewed where training materials could be found and explained the
process for confirming training completion. Staff also explained that public
comments received prior to the posting of the agenda would be attached to
the next agenda. Those received after the deadline would be emailed to the
Board and then posted with the meeting minutes.

6.

Review current Needs Assessment prepared by the Sales Tax Working Group.
Staff briefly reviewed the Bylaws, Purpose Statement, and asked Mariana
Moore to review the current Needs Assessment.

7.

ELECTION of Chair and Vice Chair
Staff explained the selection process for Chair and Vice Chair and opened the
floor for nominations. Mariana Moore was nominated for Chair and BK
Williams was nominated for Vice Chair. Vote was unanimous.

8.

SCHEDULE fixed future meetings (please have your calendars available)
Staff opened the discussion of scheduling fixed future meetings. To include as
many members and alternates as possible, several dates and times were
identified to be sent to all members and alternates as an initial poll. After the
meeting the initial poll was sent to the 27 members and alternates. The results
of that first poll were compiled and sent to the 17 voting members for a
second poll. The second poll result was a fixed meeting time of Wednesdays
from 5:00 PM to 6:30 PM.

9.

Adjourn
The meeting adjourned.

The Measure X Community Advisory Board will provide reasonable accommodations for persons with disabilities
planning to attend Measure X meetings. Contact the staff person listed below at least 72 hours before the meeting.
Any disclosable public records related to an open session item on a regular meeting agenda and distributed by the
County to a majority of members of the Measure X Community Advsory Board less than 96 hours prior to that
meeting are available for public inspection at 1025 Escobar St., 4th Floor, Martinez, during normal business hours.
Public comment may be submitted via electronic mail on agenda items at least one full work day prior to the
published meeting time.
For Additional Information Contact:

Lisa Driscoll, Committee Staff
Phone (925) 655-2047
lisa.driscoll@cao.cccounty.us

Public Comments, MX Community Advisory Board
April 13, 2021
Bryan Scott, Chair, East County Voters for Equal Protection
Good afternoon, new members of the Measure X Community Advisory Board. My
name is Bryan Scott, and for the last six years I have led a group of East County
citizens in advocating for a level of emergency medical and fire services in the
eastern 31% of the county which is comparable to the rest of the county.
The Board of Supervisors, when in 2002 it consolidated three fire districts into one,
created a situation which today provides inadequate emergency services to the
eastern part of the county, where about 130,000 people live.
With the passage of Measure X, and as stated in the Advisory Board’s Bylaws,
adopted by the Board of Supervisors on April 6, 2021, and as stated in Article I,
Section A, Item 1, fire and emergency medical services are the very first priority
for this new tax revenue.
State-level elected representatives have called the situation in East County a
“public safety emergency.” The situation has been documented repeatedly, in
county Grand Jury reports, in Local Agency Formation Committee studies, by an
intergovernmental task force, and by industry consultants.
The regional fire district serving East County has declared an emergency, and
limits its firefighting activities to defensive practices. Emergency response times
are two and three times stated goals, and the fire district is unable to respond, AT
ALL, for significant periods of time each month, due to the number of emergency
calls it receives.
As you begin your work, please recognize that Measure X tax funds represent a
way to provide funding for the three additional fire stations the region needs.
Dedicating a small portion of the Measure X funds to this purpose, just 15 percent,
will result in the fastest growing part of the county receiving a level of emergency
services which are comparable to the rest of the county.
I’ve included in my Public Comment submission a consulting report which
documents the services needed by the region, as well as a short profile of East
County Voters for Equal Protection, my community organization.
Thank you.

East County Voters for Equal Protection
East County Voters for Equal Protection is a non-partisan, grass roots, citizens’ action
committee formed to address the issue of unequal funding of fire and emergency medical services
existing in 249-square miles of Eastern Contra Costa County.
About 130,000 residents, as well as those who visit Eastern Contra Costa, receive services funded at an
astoundingly low rate, when compared to other parts of Contra Costa County. Personal safety, public and
private property, and businesses are at high risk because of the inability of the East Contra Costa Fire
Protection District to provide adequate fire and emergency medical services within its jurisdiction.
The county’s Local Agency Formation Commission reports that fire and emergency medical services in
East County are funded at $94 per-person, while these same services are funded at $449 and $370 perperson in Central County fire districts. (2015 figures)
ECV was formed in January, 2016, with the purpose of changing the low structural funding rate of the
East Contra Costa Fire Protection District. Since its inception ECV and its leaders:











made over 45 formal presentations to public agencies, civic and social groups, attended and
participated in over 95 meetings with elected, hired, or appointed officials, and conducted 15
public committee meetings;
wrote over 300 articles and opinion pieces that have been published in local periodicals, online,
and in social media;
organized and conducted a workshop where 22 government entities, including cities, special
districts, schools, as well as state and county governments, were in attendance;
drafted, filed and began signature-collection for a pair of municipal voter initiatives that would
require Brentwood and Oakley to dedicate some of their future revenues to public safety services,
only to have county Covid-19 Pandemic stay-at-home orders curtail petition circulation activities;
received recognition in writings by the chief executives of 12 government entities who stated, in
writings, their positions in response to proposed solutions;
participated as special presenters in the Contra Costa Special Districts Association (CCSDA)
quarterly meeting with 75 attendees;
presented the under-funding issue on an Internet TV talk show hosted by local real estate and
financial professionals, a show which has over 4,000 viewers, and interviewed twice by Bay Area
news outlets;
maintains mailing lists and social media sites with over 28,000 local interested parties;
supported, proposed and advocated for legislative funding solutions with members of the
California Assembly and Senate, educating legislators and their staff to East County’s critical
public safety emergency;
erected a billboard warning sign, paid for with public donations, calling attention to the public
safety emergency, which 22,000 cars pass daily.

The group is led by Chair Bryan Scott (scott.bryan@comcast.net ). The group is online at
http://www.eastcountyvoters.com/ and Facebook https://www.facebook.com/EastCountyVoters/
FPPC # 1417914
Revised 1-16-2020

MEASURE X COMMUNITY
ADVISORY BOARD
Meeting Date:
04/21/2021
Subject:
Operating Principles for the Measure X Community Advisory
Board
Submitted For:
MEASURE X Com Advisory Board,
Department:
County Administrator
Referral No.:
2/2/21 D.4
Referral Name:
Community Advisory Committee for Measure X
Presenter:

Mariana Moore

Contact: Lisa Driscoll, County Finance
Director (925) 655-2047

Referral History:
DISCUSS/APPROVE operating principles for MXCAB.
Referral Update:
Recommendation(s)/Next Step(s):
Attachments
Sales Tax Working Group Vision and Values

TO: Supervisors John Gioia and Karen Mitchoff
FROM: Joshua Anijar and Mariana Moore
RE: Measure X Oversight Committee Structure
DATE: November 23, 2020

Thank you for your support and commitment to the process that resulted in Measure X and its
success with voters in November of 2020.
With the passage of the measure, an ad hoc group of stakeholders met and discussed the
structure and principles for an Oversight Committee. This group included many of the members
of the Working Group (appointed by you in your capacity as the Ad Hoc Committee) that
developed the Needs Assessment presented to the Board of Supervisors on May 26, 2020. The
priorities set by this group are driven by this Needs Assessment and by additional data from
subsequent stakeholder surveys, input received from stakeholder meetings, and the ballot
language1 for Measure X. In addition, the Working Group was guided by the following Shared
Values during its work:
● Vision Statement: Contra Costa County will have the necessary funds to invest in and
sustain a robust system of care and the social and public services necessary to support
a vibrant community and ensure that all county residents have equitable opportunities to
thrive.
● Values
○ The Contra Costa community has a shared responsibility to practice the values of
equity, justice, inclusion and compassion.
○ The County’s provision of a strong social safety net for those most in need is
critical for the health and prosperity of all, especially when there is an economic
downturn.
○ An ounce of prevention is worth a pound of cure; investing in services that
address social disparities early prevents more painful and expensive difficulties
later on.
○ Leveraging additional County funds to draw down increased funding from state
and federal sources will strengthen the safety net and makes sound financial
sense.

1

Ballot measure language: To keep Contra Costa's regional hospital open and staffed; fund community
health centers; provide timely fire and emergency response; support crucial safety-net services; invest in
early childhood services; protect vulnerable populations; and for other essential county services, shall the
Contra Costa County measure levying a ½ cent sales tax, exempting food sales, providing an estimated
$81,000,000 annually for 20 years that the State cannot take, requiring fiscal accountability, with funds
benefiting County residents, be adopted?

1

Outlined below are a summary of the principles and recommendations developed with input
from the members of this group.
Oversight Committee Principles
●

●

Responsibilities: The Oversight Committee’s main responsibilities should include:
○

Overseeing a regular assessment of community needs, focusing primarily on the
priority areas identified in this year’s Needs Assessment, including health care,
emergency response (fire/medical), safety net services, preventative care,
affordable housing, and supports for early childhood, youth, families, and seniors.

○

Creating detailed priority lists of the top ten service gaps (county- and
community-provided), based on the results from the needs assessment.

○

Using the assessment to make general funding priority recommendations to the
Board of Supervisors.

○

Reviewing annual spending reports.

○

Tracking and drafting a regular report on the impact of allocated funds.

Membership: The Oversight Committee’s membership should represent broad and
diverse voices, perspectives and expertise, including but not exclusive to: budget justice
advocacy, children’s services, community health, consumer advocacy, faith leadership,
senior services, fire protection, housing and homelessness, labor union representation,
legal advocacy, local businesses, mental health services, non-partisan civic
organizations, policy organizations, public health, racial justice and equity, safety net
services, senior services, substance use services, taxpayers, and youth services.
○

Committee members should have expertise in an area stipulated above, or that is
otherwise in accordance with the priorities set by the ballot measure.

○

Stakeholders envision representation from county staff, community-based
organizations, and residents from across the county who have received countyand community-provided services in the areas identified.

●

The Board of Supervisors will accept applications from individuals who live
and/or work in the county and meet the above criteria.

●

Members of the Oversight Committee will serve limited, staggered terms.
○

One suggestion from stakeholders is to appoint members to initial two- or threeyear terms, and then to three-year terms thereafter, with a maximum of six years
served consecutively by any member.

2

Needs Assessment Funding Priorities
The revenue brought in by Measure X should be allocated to the general priorities explicitly
outlined in the ballot measure, with more specific program funding determined by the regular reassessment of needs. As such, it is vital that the Oversight Committee comprise a diverse group
of voices with experience and knowledge about these priority funding areas.
The following were the issue areas that were ranked as the highest concern for county residents
during the initial needs assessment and subsequent surveys of county residents, and should be
prioritized. We have noted the specific services that residents overwhelmingly supported
funding.
●

●

●

●

●

Hospital and Community Health
○

Expanding access to mental health services (87% support)

○

Funding Contra Costa’s regional hospital and clinics (86% support)

○

Offering substance abuse prevention programs (84% support)

Fire and Emergency Services
○

Firefighting and emergency preparedness (92% support)

○

Accountability measures for local law enforcement (82% support)

Early Childhood & Youth Services
○

Preventing child abuse (90% support)

○

After-school programs that help young people stay in school and on a positive
path (87% support)

Senior Services
○

Senior services (89% support)

○

Preventing elder abuse (88% support)

Safety Net Services
○

Expanding access to shelter (84% support)

○

Expanding food security (84% support)

○

Homelessness assistance programs (79% support)

○

Job training for formerly incarcerated and low-income residents (83% support)

○

Expanding services provided by community-based organizations (75% support)
3

Funding should only be used to meet the need areas of the county services as stipulated by the
original ballot language and expanded on by the regular re-assessment. Because these funds
were approved to improve public and community services determined by the community in the
initial needs assessment, they should be dedicated to use in these areas.

4

