CoC/ESG Committee
April 14 from 10:00am – 12:00pm
Please register for this Zoom meeting.

AGENDA
AGENDA ITEM

PRESENTERS

TIMING

DESCRIPTION

Introductions

- Mark Mora,
Homebase

10-10:10am
(10 min)

Introduction of Homebase and meeting
participants. This section of the agenda will
include an interactive activity.

Public Comment

- Members of
the Public

10:10-10:15am
(5 min)

Time for comments from the public.

Renewal Housing
Project Scoring
Tool: Consider
Changes

- Mark Mora
and Eli
Hamilton,
Homebase

10:15-11:05am
(50 min)

This item will cover the following:
• Review changes discussed from previous
committee meeting for FY 2022
• Consider additional changes for FY 2022

Break
5 minutes (end 11:10)
(Continued)
Renewal Housing
Project Scoring
Tool: Consider
Changes

- Mark Mora
and Eli
Hamilton,
Homebase

11:10-11:35am
(25 min)

This item will cover the following:
• Consider additional changes for FY 2022
• Review final list of changes for FY 2022

Racial Equity in
Scoring Tools

- Eli Hamilton,
Homebase

11:35-11:55am
(20 min)

This item will cover the following:
• Preview possible changes aimed at
improving racial equity for FY 2022
• Discuss immediate concerns related to
racial equity
• Identify questions to follow up on

11:55-12:00pm
(5 min)

The CoC/ESG Committee will meet on the 2nd
Thursday of the month from 10am-12pm in
February, March, April, May, and June (June
meeting newly added). All meetings are open to
the public and will be held via Zoom.

Committee Schedule - Mark Mora,
and Adjourn
Homebase

Agenda
• Introductions
• Public Comment
• Renewal Housing Project Scoring Tool: Consider
Changes
• Break (around 11:05 AM)
• Racial Equity in Scoring Tools
• Committee Schedule & Adjourn

Meeting Goals
1. Consider changes to the Renewal Housing Project
Scoring Tool for the FY 2022 competition
2. Receive an overview of how to better integrate racial
equity into the scoring tools for the FY 2022
competition

Introductions
Presenter:
Mark Mora, Homebase
Role of Participants:
Participate in the activity!

Introductions

Eli Hamilton, Senior Staff Attorney
Mark Mora, Senior Policy Analyst

Email: ContraCostaTA@homebaseccc.org

Roles
Committee Members:
• Attend each meeting
• Ask questions and propose changes
• Listen carefully to members of the public
Members of the Public
• Attend meetings that align with your interests
• Ask questions and propose changes
Homebase
• Facilitate each meeting
• Provide expert guidance

CoC/ESG Committee Members
•
•
•
•
•
•
•

Iman Novin, Novin Development Consulting
Jo Bruno, Consumer Advocate
Keva Dean, Community Representative
Leslie Gleason, Trinity Center
Manjit Sappal, Martinez Police Department
Teri House, City of Antioch
Tony Ucciferri, Housing Authority of County of
Contra Costa
• Wayne Earl, Rock Harbor Christian Fellowship

Suggested Meeting Norms
Keep focused
on the
common goal.

Notice power
dynamics in
the room.

Ask questions
as they come
up.

Take the
breaks you
need.

Content Adapted from Fakequity

Public Comment
Presenter:
Mark Mora, Homebase
Role of Participants:
Provide a public comment if needed.

Renewal Housing Project
Scoring Tool: Consider Changes
Presenter:
Mark Mora and Eli Hamilton, Homebase
Role of Participants:
Ask questions in the chat, as you have them. Participate
in discussion.

Renewal Housing Project Scoring Tool
15

Project is Consistent w/ HUD & Local Priorities

38

Project Performance Outcomes

37

Agency Capacity

10

Efficient Use of Funds

5

Reallocation Bonus

Changes Discussed at 3/10 Meeting
Change #1: Ask for narrative when no new intakes during reporting
period and award full points with discretion
• 1.A. Prioritizing Chronically Homeless Households (p. 3)

Change #2: Award full points when no clients were in the program
long enough to be eligible for an annual assessment and no clients
exited the program during reporting period, ask for narrative for
leavers less than 6 months
• 2.C. Maintaining/Increasing Cash Income (p. 6)
• 2.D. Connecting to Non-Cash Mainstream Benefits (p. 7)
• 3.E. Connecting to Health Insurance (p. 7)

Potential Change #3
3.A. Administrative Structure (p. 8)
• Current: Language is unclear as to whether points
should be allotted for outstanding audit findings,
deobligated funds, and reallocation.
• Possible change: Clarify language so that specific
point totals may be deducted when there are
outstanding audit findings and/or deobligated funds.

Potential Change #4
5. Reallocation Bonus (p. 11)
• Current: Language is unclear as to whether points
should be allotted for voluntarily reallocated funds.
• Possible change: Clarify language so that points are
only allotted when funds are voluntarily reallocated.

Potential Change #5
3.E. Quality Assurance (p. 10)
• Current: All types of consumer engagement activities
listed receive the same amount of points (2) and
specific programmatic changes made as a result of
feedback are not captured.
• Possible change: Allot more points for more
substantive consumer engagement activities and
capture specific programmatic changes made in
response to feedback.

Other Potential Changes
• Are there other changes to the Renewal Housing
Project Scoring Tool this committee should consider
recommending?

Break
Return at 11:10 AM
Break Ideas:
• Take a walk
• Chair stretching
• Practice 4x4 breathing
(see red box)

Breathe in for 4 seconds
Hold for 4 seconds
Breathe out for 4 seconds
Hold for 4 seconds

Summary of Changes
1. Narrative for no new intakes during reporting period and award full
points with discretion (1A)
2. Award full points when no clients in the program long enough to be
eligible for an annual assessment and no clients exited the
program during reporting period, ask for narrative for leavers less
than 6 months (2C, 2D, 2E)
3. Specific point totals may be deducted when there are outstanding
audit findings and/or deobligated funds (3A)
4. Points are only allotted when funds are voluntarily reallocated (5)
5. Allot more points for more substantive consumer engagement
activities and capture specific programmatic changes made in
response to feedback.(3E)

Summary of Changes
• Placeholder

Next Steps
• Homebase will develop red line changes in Renewal
Housing Project Scoring Tool
• The Council on Homelessness will review and
approve the changes likely at June 2 meeting

Racial Equity in Scoring Tools
Presenter:
Eli Hamilton, Homebase
Role of Participants:
Ask questions in the chat, as you have them. Participate
in discussion.

Why Score Racial Equity?
Local Community Priority
• Should be intentional &
meaningful
• In the context of other Racial
Equity work

HUD’s 2021 CoC Application Scoring:
Racial Equity (1 pt)
The CoC demonstrates:
• Efforts to obtain input into scoring tools from racially and
ethnically diverse stakeholders, particularly those overrepresented in the homeless population
• Inclusion of racially and ethnically diverse R&R panelists &
Appeals Committee members, particularly those overrepresented in the homeless population
• Projects are rated and ranked based on the degree to
which they have identified barriers to participation and taken
steps to eliminate them

Example 1: Narrative
• Award X points based on the degree to which the project has
identified any barriers to housing or project participation faced
by Black, Indigenous, and other people of color, particularly those
over-represented in the local unhoused population, and has taken
or will take steps to eliminate the identified barriers.
• Award X points if the agency demonstrates a commitment to
measuring and improving its response to racial disparities and
biases. Such a commitment should include a description of specific
steps that have been taken or will be taken to ensure that the
organization’s staff, leadership, highest earners, population of
clients served, and board of directors include significant
representation from:
• Black, Indigenous, and other people of color
• People who are non-native English speakers; and
• People with lived experience being unhoused

Example 1: Narrative

Pros:

Challenges:

• Flexible
• More information
• Numbers don’t tell the
whole story

• Self-report
• Less predictability/clarity
in scoring

Example 2: Outcomes Data
• Are project outcomes equitable across race, ethnicity, and gender of
participants?
• If all disaggregated outcomes fall within or above the set
performance range, then project receives full points.
• For each outcome that falls below the corresponding factor’s
performance range, subtract X points.

Example 2: Outcomes Data

Pros:

Challenges:

• Sets the same
measurable standard
for supporting all
participants

• Complex data pull
• Scoring small
participant universes

Example 3: Self-Assessment

Example 3: Self-Assessment

Pros:

Challenges:

• Provides a tool for
planning &
improvement

• Funding competition is
not ideal context for
self-assessment of
gaps

2022 Committee Schedule &
Adjourn
Presenter:
Mark Mora, Homebase
Role of Committee Members:
Ensure these dates and times have made it on your calendar.
Role of Participants:
Identify which meetings you will be interested in participating in
moving forward.

Timeline
Timing

Topics

Audience

March 10
10am-12pm

Improving Renewal Project Scoring
Tool

Current CoC-funded
providers; interested
community members

April 14
10am-12pm

Improving Renewal Project Scoring
Tool
Integrating Racial Equity into Our
Scoring Tools and Policies

All providers; interested
community members

May 12
10am-12pm

Integrating Racial Equity into Our
Scoring Tools and Policies
Prioritizing New Projects and
Lowering Barriers to Application

All providers; interested
community members

June 9
10am-12pm

Prioritizing New Projects and
Lowering Barriers to Application

New providers;
interested community
members

Next Steps
• Register for upcoming CoC/ESG Committee
meetings
• Send us your questions or feedback:
ContraCostaTA@homebaseccc.org

FY2021 CoC Program Competition
New Project Scoring Tool

OVERVIEW
Factor

Points

1. Project’s Work is Consistent with HUD and Local Priorities

20

2. Project Design and Readiness

30

3. Agency Capacity

40

4. Efficient Use of Funds

10

5. Reallocation Bonus
Total

5
100

Note: This tool will be used for reallocated projects and bonus projects.

ADOPTED BY COUNCIL ON HOMELESSNESS – 9/2/2021
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FY2021 COC PROGRAM COMPETITION
NEW PROJECT SCORING TOOL

THRESHOLD CRITERIA
Factor

Points

1. Coordinated Entry
Project will participate in coordinated entry to the extent possible for this project
type.

N/A

2. HMIS
Project will enter data for all CoC-funded beds into HMIS, unless it is serving
survivors of domestic violence, in which case it will enter data into a comparable
database.

N/A

3. Program Policies & Procedures
Project has adopted, or is committed to adopting, policies and procedures that are
consistent with minimum HUD requirements.

N/A

4. Participant Eligibility
The project will only accept participants that can be documented as eligible for this
project’s program type based on their housing and disability status.

N/A

5. Equal Access/Fair Housing
The project provides equal access and fair housing, and will not discriminate against
a program participant or prospective program participant on the basis of race, color,
citizenship, national origin, ancestry, religion, sex, age, familial status, disability,
actual or perceived sexual orientation, gender identity or expression, marital status,
source of income, genetic information, status as a survivor of domestic violence, or
other reasons prohibited by law.

N/A

ADOPTED BY COUNCIL ON HOMELESSNESS – 6/3/2021
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FY2021 COC PROGRAM COMPETITION
NEW PROJECT SCORING TOOL

SCORING CRITERIA
All the scoring factors in this tool measure projects’ contribution to improving Contra Costa CoC’s
System Performance by strengthening the overall system of care through data collection, coordination,
prioritization, and increasing resources available to end homelessness in Contra Costa. Certain scoring
factors relate to specific Performance Measures, as enumerated in each factor. Projects will be scored
based on data in the CoC’s HMIS, except for projects operated by victim services providers which will be
scored based on data from the victim service provider’s comparable database.

1. PROJECT’S WORK IS CONSISTENT WITH HUD AND LOCAL
PRIORITIES

(20 PTS.)

Factor 1.A. HUD and Local Priorities1
Points will be awarded at the discretion of the Review & Rank Panel within the following
ranges, taking into consideration community need:
•

•

•
•
•

1

Points
10

Permanent supportive housing for chronically homeless or DedicatedPLUS = 5 to 10
points
o The full 10 points may only be awarded if:
▪ At least 25 percent of the PSH units will be supported with non-CoCfunded housing or housing subsidies; and/or
▪ The project will leverage healthcare resources to provide substance
use treatment or recovery services to all interested program
participants who qualify; and/or
▪ The project will leverage healthcare resources to provide services
equal in value to 25 percent of the funding being requested by the
project.
Rapid re-housing = up to 5 points
o The full 5 points may only be awarded if:
▪ At least 25 percent of the RRH participants will be supported with
non-CoC-funded housing or housing subsidies; and/or
▪ The project will leverage healthcare resources to provide substance
use treatment or recovery services to all interested program
participants who qualify; and/or
▪ The project will leverage healthcare resources to provide services
equal in value to 25 percent of the funding being requested by the
project.
Joint transitional housing and rapid re-housing = up to 5 points
Coordinated Entry = up to 5 points
HMIS = up to 5 points

HUD System Performance Measures 1, 2, 3, 7

ADOPTED BY COUNCIL ON HOMELESSNESS – 6/3/2021
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FY2021 COC PROGRAM COMPETITION
NEW PROJECT SCORING TOOL
Factor 1.B. Project Impact & Responsiveness to Local Need

Scale

Impact of the program in addressing local needs. Consider:

Excellent

•
•
•

Leveraged resources (e.g., site-based housing)
Subpopulations served
Demonstrated need for the project type in the community, experience
working with the local population and local partners
Panelists should consider the benefit to the community of funding this new
project. Data provided on local needs can help inform if new project will meet
existing community needs.

ADOPTED BY COUNCIL ON HOMELESSNESS – 6/3/2021

Points
10

Very Good

8

Good

6

Fair

4

Poor

0
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FY2021 COC PROGRAM COMPETITION
NEW PROJECT SCORING TOOL
2. PROJECT DESIGN AND READINESS
PTS.)

(30

Consider the overall design of the project in light of its outcome objectives, and the Continuum
of Care’s goals that permanent housing programs for homeless people result in stable housing
and increased income (through benefits or employment).
Factor 2.A. Program Design2
For all projects (5pts): Housing where participants will reside is fully described and
appropriate to the program design proposed. Program design includes provision of
appropriate supportive services.
•
•

•
•
•
•
•

•

Points
10

Does the program design include the use of innovative or evidence-based practices?
Will the project be ready to start within HUD’s statutory deadlines (e.g., can
demonstrate site control, has plan to identify units, is an expansion of an existing
project)?
Is the project staffed appropriately to operate the housing/services?
Are staff trained to meet the needs of the population to be served?
Does the program include involvement of clientele in designing and operating the
program?
Does the method of service delivery described include culture-specific/sensitive
elements (e.g., trauma-informed care)?
Will the program be physically accessible to persons with disabilities?
Are program outcomes realistic but sufficiently challenging given the scale of the
project? Are outcomes measurable and appropriate to the population being served?
For Domestic Violence Bonus projects, does the program design include safety,
planning, and confidentiality protocols? Does the project demonstrate traumainformed, victim-centered approaches?

Project specific criteria (5 pts):
For PSH/RRH (at least 3 of 4 required by HUD and the project must complete the point under
the third criteria)
•
•
•

•

2

Does the type of housing proposed, including the number and configuration of units,
fit the needs of the program participants (e.g., two or more bedrooms for families)?
Will the type of supportive services that will be offered to program participants
ensure successful retention in or help to obtain permanent housing, including all
supportive services regardless of funding source?
Does the project have a specific plan for ensuring program participants will be
individually assisted to obtain the benefits of mainstream health, social, and
employment programs for which they are eligible to apply that meets the needs of
program participants (e.g., Medicare, Medicaid, SSI, Food Stamps, local Workforce
office, early childhood education)?
Will the project assist program participants to obtain and remain in permanent
housing in a manner that fits their needs (e.g., provides the participant with some

HUD System Performance Measures 1, 2, 3, 4, 7
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FY2021 COC PROGRAM COMPETITION
NEW PROJECT SCORING TOOL
type of transportation to access needed services, safety planning, case management,
additional assistance to ensure retention of permanent housing)?
For Joint TH-RRH (at least 4 of 6 required by HUD and the project must complete the point
under the fourth criteria)
•
•

•

•

•

•

Does the type of housing proposed, including the number and configuration of units,
fit the needs of the program participants (e.g., two or more bedrooms for families)?
Will the project provide enough rapid re-housing assistance to ensure that at any
given time a program participant may move from transitional housing to permanent
housing? (This may be demonstrated by identifying a budget that has twice as many
resources for the RRH portion than TH, by having twice as many RRH units at a point
in time as TH units, or by demonstrating that the budget and units are appropriate
for the population being served.)
Will the type of supportive services that will be offered to program participants
ensure successful retention in or help to obtain permanent housing, including all
supportive services regardless of funding source?
Does the project have a specific plan for ensuring program participants will be
individually assisted to obtain the benefits of mainstream health, social, and
employment programs for which they are eligible to apply that meets the needs of
program participants (e.g., Medicare, Medicaid, SSI, Food Stamps, local Workforce
office, early childhood education)?
Will the project assist program participants to obtain and remain in permanent
housing in a manner that fits their needs (e.g., provides the participant with some
type of transportation to access needed services, safety planning, case management,
additional assistance to ensure retention of housing)?
Will the project adhere to a housing first model and adopt low barriers to entry and
prioritize rapid placement and stabilization in permanent housing?

For Coordinated Entry: Program design is in alignment with coordinated entry system design
envisioned by CoC (at least 3 of the 5 required by HUD and the project must complete the
point under the fifth bullet).
•

•
•
•
•

Is the system easily accessible for all persons within the CoC’s geographic area,
including persons with disabilities, who are seeking information regarding
homelessness assistance?
Is there a strategy for advertising the program that is designed specifically to reach
homeless persons with the highest barriers within the CoC’s geographic area?
Is there a standardized assessment process?
Does the program ensure that program participants are directed to appropriate
housing and services that fit their needs?
Will the project assist program participants to obtain and remain in permanent
housing in a manner that fits their needs (e.g., provides the participant with some
type of transportation to access needed services, safety planning, case management,
additional assistance to ensure retention of housing)?

ADOPTED BY COUNCIL ON HOMELESSNESS – 6/3/2021
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FY2021 COC PROGRAM COMPETITION
NEW PROJECT SCORING TOOL
For HMIS: Program design is in alignment with CoC’s data needs (at least 3 of the 4 required
by HUD).
•
•
•
•

Will HMIS funds be expended in a way that is consistent with the CoC’s funding
strategy for the HMIS and furthers the CoC’s HMIS implementation?
Will the HMIS collect all Universal Data Elements as outlined in the HMIS data
standards?
Will the project be able to unduplicate client records?
Will the project help further the HMIS’s ability to produce all HUD-required reports
(APR, quarterly reports, data for CAPER/ESG reporting) and other reports required by
federal partners.)

Factor 2.B. Services Capacity and Partnership3
There is a committed relationship with a service provider with a signed letter of commitment
or MOU; if agency is providing services itself, they have shown they have the funds to do
that. Consider:
•
•
•
•

5

What depth of services will be offered?
Will the services meet the needs of the target population proposed?
How will services be leveraged or funded?
How will the project collaborate with partner organizations for service delivery,
including with providers not currently receiving CoC Program funding?

Factor 2.C. Expected Outcomes4
Has the agency demonstrated, through past performance, the ability to successfully carry
out the work proposed and effectively provide services to people experiencing
homelessness? Consider the agency’s ability to demonstrate positive outcomes related to:
•
•
•

Points

Points
15

Measures of housing stability,
Exits to homelessness
Increased income/benefits

For expansion projects, panelists should also consider the outcomes for the renewal project
that is proposed for expansion.
For new projects, panelists should consider an applicant’s current ability and methodology
used to measure and track data for comparable projects.

3
4

HUD System Performance Measures 2, 3, 7
HUD System Performance Measures 2, 3, 4, 7

ADOPTED BY COUNCIL ON HOMELESSNESS – 6/3/2021
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FY2021 COC PROGRAM COMPETITION
NEW PROJECT SCORING TOOL
3. AGENCY CAPACITY

(40 PTS.)

Factor 3.A. Agency Experience
Does the agency have the expertise and staffing needed to operate the proposed project?
Consider:
•
•

Points
5

Does the agency have a clear staffing plan that covers both grant management and
performance of grant activities? Can the agency demonstrate its capacity to bring on
new programs? (3 pts)
Has the agency successful handled at least one other federal grant or other major
grant of this size and complexity, either in or out of the CoC? (2 pts)

For expansion projects, panelists should also consider the capacity and staffing of the
renewal project that is proposed for expansion.
Factor 3.B. Administrative Structure
Does the agency have the procedural and administrative structure needed to meet all grant
audit, administrative, and reporting requirements?
•
•
•

6

Does the agency have any outstanding HUD findings and/or financial audit findings?
(2 pts)
Has HUD deobligated any of the agency’s grant funds in the past three operating
years? (2 pts)
Does the application packet that was submitted reflect an agency with capacity that
is sufficient to carry out the HUD administrative requirements? (2 pt)

Factor 3.C. HMIS Participation
Is the agency/program actively participating in HMIS or an alternative database for domestic
violence projects?
•

Points

Points
6

Consider: adherence with HMIS Policies and Procedures, including maintaining client
data and confidentiality, collecting all mandatory data elements, assuring accuracy,
monitoring data quality, maintaining security, and participating in trainings and HMIS
Policy Committee meetings; HMIS or Alternative Database Data Quality Report

Factor 3.D. CoC Participation
Does the agency and/or project sponsor participate in Contra Costa Council on Homelessness
and CoC-related planning meetings? If new to the CoC, has the agency interacted with the
CoC and participated in new provider onboarding and other CoC trainings?

ADOPTED BY COUNCIL ON HOMELESSNESS – 6/3/2021
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FY2021 COC PROGRAM COMPETITION
NEW PROJECT SCORING TOOL
Factor 3.E. Housing First5
Consider the extent to which the proposed project’s policies will include a commitment to
identifying and lowering barriers to housing.

•

•

To what extent will the project’s written policies and procedures ensure that
participants are not screened out based on the following criteria? (4 pts)
o Having too little or no income (1 pt)
o Active, or history of, substance use or a substance use disorder (1 pt)
o Having a criminal record (with exceptions for state-mandated
restrictions) (1 pt)
o History of domestic violence (e.g., lack of a protective order, period of
separation from abuser, or law enforcement involvement) (1 pt)

•

To what extent will the project’s written policies and procedures ensure that
participants are not terminated from the program for the following reasons? (5
pts)
o Failure to participate in supportive services (with exception for HUDmandated monthly case management meeting for RRH program
participants) (1 pt)
o Failure to make progress on a service plan (1 pt)
o Loss of income or failure to improve income (1 pt)
o Being a survivor of domestic violence (1 pt)
o Any other activity not covered in a lease agreement typically found in the
project’s geographic area (1 pt)

Points
11

How will the project take proactive steps to minimize barriers to entry and
retention? (2 pts)

For expansion projects, panelists should consider the policies and procedures used for the
renewal project that is proposed for expansion.
For new projects, panelists should consider an applicant’s ability to implement these criteria,
looking to an applicant’s experience with comparable projects if available.

5

HUD System Performance Measures 1, 3, 7

ADOPTED BY COUNCIL ON HOMELESSNESS – 6/3/2021
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FY2021 COC PROGRAM COMPETITION
NEW PROJECT SCORING TOOL
Factor 3.F. Quality Assurance
Does the agency and/or project maintain policies, procedures, and actions to ensure
continuous quality improvement? Consider:
•
•
•

•

Points
6

Does the agency train its staff to ensure high quality of care? (2 pts)
Does the agency monitor program performance using data? (2 pts)
Does the agency include consumers in one of the following? (1 pt):
o The agency has a homeless or formerly homeless person on staff or their
board
o The agency has a Consumer Advisory Board
o The agency administers consumer satisfaction surveys
o The program involves consumers in program design and operations
Does the agency incorporate client feedback in program improvement and/or policymaking? (1 pt)

ADOPTED BY COUNCIL ON HOMELESSNESS – 6/3/2021
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FY2021 COC PROGRAM COMPETITION
NEW PROJECT SCORING TOOL
4. EFFICIENT USE OF FUNDS

(10 PTS.)

Factor 4.A. Budget

Points

Is budget clearly articulated, with no unnecessary or unexplained items? Consider:

5

•

Does the budget show that the project will have enough resources to provide highquality, reliable services to the target population? (2 pts)
• Does the budget show that the project will match/leverage significant outside
resources (funding, staff, building space, volunteers, etc.) rather than rely entirely on
CoC funds? Are the outside sources realistic? (2 pts)
• Does the budget show that the project is taking appropriate measures to promote
cost effectiveness? (1 pt)
For expansion projects, panelists may also consider the efficient use of funds factors of the
renewal project that is proposed for expansion.
Factor 4.B. Financial Management

Points

Has the applicant submitted their most recently completed independent audit of their
nonprofit financial statements?

5

•

If so, does the audit demonstrate the agency’s capacity to maintain adequate control
over all funds, property, and other assets to ensure they are used solely for
authorized purposes?
If the applicant has not completed an independent audit:
•

Have they submitted unaudited financial statements and articulated their plan to
meet federal financial management requirements?

5. REALLOCATION BONUS
(5 PTS.)
Factor 5.A. Reallocation
Did the Agency voluntarily reallocate a renewal project? Consider:
•
•

Points
5

How much funding was reallocated?
What was the project type?

ADOPTED BY COUNCIL ON HOMELESSNESS – 6/3/2021
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FY2021 CoC Program Competition
Renewal Project Scoring Tool

OVERVIEW
Factor

Points

1. Project’s Work is Consistent with HUD and Local
Priorities

15

2. Project Performance Outcomes

38

3. Agency Capacity

37

4. Efficient Use of Funds

10

5. Reallocation Bonus
Total

5
100

Note: The following projects will be reviewed for threshold in response to supplemental
questions and placed at the bottom of Tier 1 at the discretion of the panelists:
•
•
•

HMIS renewal projects,
Coordinated Entry renewal projects, and
Renewal projects operational less than one year.
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FY2021 COC COMPETITION
RENEWAL PROJECT SCORING TOOL

THRESHOLD CRITERIA
Factor

Points

1. Coordinated Entry
Project participates in coordinated entry to the extent possible for this project type.

N/A

2. HMIS
Project will enter data for all CoC-funded beds into HMIS. A project serving survivors
of domestic violence is required to use a comparable database to HMIS.

N/A

3. Successful Drawdown
Project, if operational, has made at least one successful drawdown of federal funds
as of the time of this application.

N/A

4. Program Policies & Procedures
Project has submitted policies and procedures that are consistent with minimum
HUD requirements.

N/A

5. Participant Eligibility
The project will only accept participants that can be documented as eligible for this
project’s program type based on their housing and disability status.

N/A

6. Equal Access/Fair Housing
The project provides equal access and fair housing, and will not discriminate against
a program participant or prospective program participant on the basis of race, color,
citizenship, national origin, ancestry, religion, sex, age, familial status, disability,
actual or perceived sexual orientation, gender identity or expression, marital status,
source of income, genetic information, status as a survivor of domestic violence, or
other reasons prohibited by law.

N/A

ADOPTED BY COUNCIL ON HOMELESSNESS – 6/3/2021
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FY2021 COC COMPETITION
RENEWAL PROJECT SCORING TOOL

SCORING CRITERIA
All the scoring factors in this tool measure projects’ contribution to improving Contra Costa
CoC’s System Performance by strengthening the overall system of care through data collection,
coordination, prioritization, and increasing resources available to end homelessness in Contra
Costa. Certain scoring factors relate to specific Performance Measures, as enumerated in each
factor.
1. PROJECT’S WORK IS CONSISTENT WITH HUD AND LOCAL PRIORITIES
Factor 1.A. Prioritizing Chronically Homeless Households1
Percentage of new clients who are chronically homeless
•

1

Panelists may exercise discretion based on factors
including but not limited to project size, population served
(e.g., transition age youth, survivors of domestic violence),
and circumstances beyond the project’s sphere of
influence

(15 PTS.)

Scale

Points

>90%

5

70-89.9%

3

50-69.9%

1

<50%

0

HUD System Performance Measures 1, 7
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FY2021 COC COMPETITION
RENEWAL PROJECT SCORING TOOL
Factor 1.B. Project Impact & Responsiveness to Local Need
Impact of the program in addressing local needs. Consider:
•
•
•

Subpopulations served
Demonstrated need for the project type in the community
Leveraged resources (e.g., site-based housing, match)

Panelists should consider the impact on the community if the
project’s funding were reduced or eliminated. Data packet provided
during the competition can help inform if a project is meeting local
need.

Scale
Excellent

Points
10

Very Good

8

Good

6

Fair

4

Poor

0
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FY2021 COC COMPETITION
RENEWAL PROJECT SCORING TOOL
2. PROJECT PERFORMANCE OUTCOMES

(38 PTS.)

Projects will be scored based on data in the CoC’s HMIS, except for projects operated by victim
services providers which will be scored based on data from the victim service provider’s
comparable database. Keep in mind that outcomes will naturally be lower in a more difficult to
serve population with severe needs and vulnerabilities such as persons experiencing chronic
homelessness, mental illness, substance use disorders and/or domestic violence survivors.
Review and Rank panel may deviate from percentage base scales based on severity of barriers
experienced by program participants and/or project size for smaller projects as needed to
account when percentages over or understate outcomes.
Factor 2.A. Housing Stability for RRH and PSH Projects 2
RRH: Exits to Permanent Housing
% of “living-leavers” who exited to a permanent destination
RRH APR Sources: [(APR 23a Permanent Destinations Subtotal + APR
23b Permanent Destinations Subtotal) ÷ APR 5a Leavers]

Scale
95%

Points
20

90-94.9%

19

85-89.9%

18

PSH: Increasing Housing Retention
% of participants who remained in the program for at least 6
months or “living-leavers” who exited to another permanent
destination

80-84.9%

17

75-79.9%

16

70-74.9%

15

PSH APR Sources: [APR22a1 Stayers 181 to 1825 Days + APR23a
Permanent Destinations Subtotal + APR23b Permanent Destinations
Subtotal] ÷ [APR5a Total Served - APR22a1 Stayers Less than 30 Days
to 180 Days - APR23a Deceased - APR23b Deceased]

60-69.9%

10

40-59.9%

5

<40%

0

2

HUD System Performance Measures 1, 3, 7
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FY2021 COC COMPETITION
RENEWAL PROJECT SCORING TOOL
Factor 2.B. Exits to Homelessness3
% of persons who exited to homeless temporary destinations
(emergency shelter, transitional housing, place not meant for
human habitation, or hotel/motel)
APR Sources: [Q23c Adults exiting to a temporary destination] ÷ [APR
5a Adults – APR 23c Deceased]

Factor 2.C. Maintaining/Increasing Cash Income4
% of adults who maintained or increased any non-zero cash
income (employment and/or mainstream benefits) based on last
completed annual assessment for stayers and based on exit for
leavers
APR Sources: [Q19a3 Adults with increased income + Q19a3 Adults
who gained income + Q19a3 Adults with the same non-zero income]
÷ [APR 5a Adults - APR 18 Adult Stayers Not Yet Required to Have an
Assessment]

3
4

Scale
2%

Points
8

2.1-4%

6

4.1-6%

4

6.1-8%

2

8.1-10%

1

>10%

0

Scale
90%

Points
4

80-89.9%

3

70-79.9%

2

60-69.9%

1

<60%

0

HUD System Performance Measures 2, 3, 7
HUD System Performance Measure 4
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FY2021 COC COMPETITION
RENEWAL PROJECT SCORING TOOL
Factor 2.D. Connecting to Non-Cash Mainstream Benefits5
Scale
% of adults who access at least one non-cash mainstream benefit 40%
based on last completed annual assessment for stayers and based
on exit for leavers
10-39.9%
APR Sources: [APR 20b 1Plus Sources Leavers + APR 20b 1Plus
Sources Stayers] ÷ [APR 5a Adults - APR 18 Adult Stayers Not Yet
Required to Have an Assessment]

5
6

Points
2

1

<10%

0

Factor 2.E. Connecting to Health Insurance6
% of adults who access at health insurance benefits based on last
completed annual assessment for stayers and based on exit for
leavers

Scale
95%

Points
4

85-94.9%

3

APR Sources: [APR 21 Stayers 1 Source of Health Insurance + APR 21
Stayers More than 1 Source of Health Insurance + APR 21 Leavers 1
Source of Health Insurance + APR 21 Leavers More than 1 Source of
Health Insurance] ÷ [APR 5a Adults - APR 18 Adult Stayers Not Yet
Required to Have an Assessment]

75-84.9%

2

55-74.9%

1

<55%

0

HUD System Performance Measures 2, 7
HUD System Performance Measures 2, 7
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FY2021 COC COMPETITION
RENEWAL PROJECT SCORING TOOL

3. AGENCY CAPACITY
Factor 3.A. Administrative Structure
Does the agency have the expertise, staff, procedural, and administrative structure
needed to meet all grant audit, administrative, and reporting requirements?
•
•
•

(37 PTS.)
Points
6

Any outstanding HUD findings and/or financial audit findings? (2 pts)
Has HUD deobligated any of the agency’s/program’s grant funds in the past
three operating years? (2 pts)
Does the application packet that was submitted reflect an agency with
capacity that is sufficient to carry out the HUD administrative requirements?
(2 pts)

Factor 3.B. HMIS Participation & Data Quality
•

Does the project have 1% or fewer values that are missing/unknown for
required HUD Universal Data Elements (UDEs)? (3 pts)
• Does the project run data checks at least quarterly? (3 pts)
• Applicants who request to correct HUD-submitted APR data past the review
deadline and during the evaluation report review process will be penalized by
1 pt.
Consider: HMIS Data Quality Report

Factor 3.C. CoC Participation
Does the agency and/or project sponsor participate in Contra Costa Council on
Homelessness and CoC-related planning meetings?

Points
6

Points
6
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FY2021 COC COMPETITION
RENEWAL PROJECT SCORING TOOL
Factor 3.D. Consistent Implementation of Housing First 7
Consider the extent to which a project’s policies include a commitment to identifying
and lowering its barriers to housing.

7

•

To what extent does the project’s written policies and procedures ensure
that participants are not screened out based on the following criteria? (4
pts)
o Having too little or no income (1 pt)
o Active, or history of, substance use or a substance use disorder (1
pt)
o Having a criminal record (with exceptions for state-mandated
restrictions) (1 pt)
o History of domestic violence (e.g., lack of a protective order, period
of separation from abuser, or law enforcement involvement) (1 pt)

•

To what extent does the project’s written policies and procedures ensure
that participants are not terminated from the program for the following
reasons? (5 pts)
o Failure to participate in supportive services (with exception for
HUD-mandated monthly case management meeting for RRH
program participants) (1 pt)
o Failure to make progress on a service plan (1 pt)
o Loss of income or failure to improve income (1 pt)
o Being a survivor of domestic violence (1 pt)
o Any other activity not covered in a lease agreement typically found
in the project’s geographic area (1 pt)

•

Does the project take proactive steps to minimize barriers to entry and
retention? (2 pts)

Points
11

HUD System Performance Measures 1, 3, 7
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FY2021 COC COMPETITION
RENEWAL PROJECT SCORING TOOL
Factor 3.E. Quality Assurance
Does the agency and/or project maintain policies, procedures, and actions to ensure
continuous quality improvement? Consider:
• Does the agency train its staff to ensure high quality of care? (2 pts)
• Does the agency monitor program performance using data? (2 pts)
• Does the agency include consumers in one of the following? (2 pts):
o The agency has a homeless or formerly homeless person on staff or
their board
o The agency has a Consumer Advisory Board
o The agency administers consumer satisfaction surveys
o The program involves consumers in program design and operations
• Does the agency incorporate client feedback in program improvement and/or
policy-making? (2 pts)

Points
8

ADOPTED BY COUNCIL ON HOMELESSNESS – 6/3/2021
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FY2021 COC COMPETITION
RENEWAL PROJECT SCORING TOOL
4. EFFICIENT USE OF FUNDS
Factor 4.A. Utilization Rate8
Is the project at capacity in meeting the number of homeless people
it is designed to serve?
•

Consider: Annual Performance Report and other relevant
utilization data on beds (for single persons) OR units (for
shared housing/families) for stayers and living-leavers who
exit to a permanent housing destination.

Factor 4.B. Unspent Grant Funds
Has the agency left project grant funds unspent in the past 2 years?
•
•

Consider if the program is running at capacity in the past 2
years and if the project receives leasing or rental assistance
funding.
Panelists may score programs up or down from the scaled
score (e.g., if the project has not yet completed two grant
years and is still ramping up).

5. REALLOCATION BONUS
Factor 5.A. Reallocation
Did the Agency voluntarily reallocate a renewal project? Consider:
• How much funding was reallocated?
• What was the project type?

8

(10 PTS.)
Scale
Excellent

Points
5

Very Good

4

Good

3

Fair

2

Poor

0

Scale
<5%

Points
5

5.1 - 10%

4

10.1 – 25%

3

25.1 - 35%

2

>35%

0

(5 PTS.)
Points
5

HUD System Performance Measures 1, 3
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